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Pride in Lands and Resources

•	 The ability to continue to traditionally practice and 
harvest food 

•	 Passing on harvesting knowledge to future 
generations

•	 The beauty of Lax Kw’alaams lands

•	 Lax Kw’alaams natural “food basket” through 
traditional lands and resources

•	 Sustainable land management, use and connection

•	 Lax Kw’alaams fishing rights

Pride in Lax Kw’alaams Identity and Cultural 
Revitalization

•	 The Allied Tribes connections and knowledge of 
community crests, history, and traditional laws

•	 Community efforts to pass on traditional values, 
beliefs, and customs to younger generations 

•	 Lax Kw’alaams Elders and the efforts to honour them 
as keepers of knowledge

•	 Opportunities to learn traditional songs and dances

•	 Personal and family identities, such as belonging to 
a specific house or clan

Pride in Lax Kw’alaams Identity and Cultural 
Revitalization

•	 The Allied Tribes connections and knowledge of 
community crests, history, and traditional laws

•	 Community efforts to pass on traditional values, 
beliefs, and customs to younger generations

•	 Lax Kw’alaams Elders and the efforts to honour them 
as keepers of knowledge

•	 Opportunities to learn traditional songs and dances

•	 Personal and family identities, such as belonging to 
a specific house or clan

Pride in Lax Kw’alaams Art and Artists

•	 Lax Kw’alaams rich artistic talents and skills

•	 Community efforts to continue to teach traditional 
art techniques to youth

•	 Lax Kw’alaams art including culturally significant 
items like regalia and drums

Pride in Community Inclusion

•	 Efforts to include all Members in community 
gatherings

•	 Efforts to connect with individuals from different 
communities and clans, together, and supporting 
each other in cultural revitalization efforts

•	 The inclusion of urban Indigenous Members

•	 Lax Kw’alaams belief that all voices are important

VISIONING A LAX KW’ALAAMS CONSTITUTION

To identify key themes for the vision of a Lax Kw’alaams 
Constitution, the Engagement team asked three 
questions to Members during Activity 2 of the workshop:

1.	 What values do we share as a Nation that should 
be part of a constitution? 

2.	 When you think of the word Constitution, what 
thoughts, images, or ideas come to mind? 

3.	 How do we incorporate Lax Kw’alaams culture, 
language and traditions into the Constitution?  

SUMMARY OF KEY THEMES

OUR VALUES

The following table presents a summary of the four main 
themes that participants shared when asked, “What 
values do we share as a Nation that should be part of a 
constitution?”

Traditional knowledge and culture

•	 Practicing Lax Kw’alaams language

•	 Keeping Lax Kw’alaams culture active by regularly 
practicing language, culture and traditions 

•	 Developing a designated department where 
culture, language, and traditions can be practiced 
and shared

•	 Respecting traditional thinking and the ways of 
Elders 

Community inclusion and diversity

•	 Inclusivity of all Members within Lax Kw’alaams, 
regardless of their background, status, or other 
differences

•	 Valuing each Member and prioritizing the well-
being of the community as a whole

•	 Collaboration and cooperation among different 
groups within the community

•	 Promoting mutual respect, understanding, and unity 
among all Members of Lax Kw’alaams, regardless 
of their differences 

Lands and resources

•	 Acknowledging Lax Kw’alaams deep connection to 
the land 

•	 Preserving the values and laws of traditional lands 
and resources

•	 Recognizing the ecological, cultural, and spiritual 
significance of the land to the Lax Kw’alaams 
people

•	 Protection and stewardship of Lax Kw’alaams land 
for future generations 

Honoring traditional governance laws  
and systems

•	 Upholding traditional laws and the traditional 
governance system of the Allied Tribes

•	 Upholding and maintaining traditional laws and 
customs that govern the use, management, and 
protection of Lax Kw’alaams land, water, air, and 
sea life. 



Inclusivity of all Members

•	 Inclusivity of off-reserve Members in governance 
processes

•	 Meaningful participation, engagement and 
decision-making opportunities for off-reserve 
Members 

•	 Creating spaces and events for off-reserve 
Members participation in activities similar to on-
reserve Members
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THOUGHTS, IMAGES AND IDEAS OF A CONSTITUTION 

The table below presents a summary of the key themes 
that participants shared when asked, “When you think 
of the word constitution, what thoughts, images, or 
ideas come to mind?”

Constitution thoughts, images and ideas

UNITY
•	 A constitution that promotes unity within the Lax 

Kw’alaams community, bringing together different 
perspectives and ideas. 

KNOWLEDGE
•	 Incorporating Lax Kw’alaams knowledge on cultural 

heritage, oral traditions, and traditional laws into a 
constitution. 

EMPOWERMENT
•	 A constitution that exercises inherent rights to self-

governance and makes choices that benefit the Lax 
Kw’alaams community. 

EVOLUTION
•	 A constitution that moves us away from the Indian 

Act, and allows Lax Kw’alaams to establish its 
own governance structure in alignment with Lax 
Kw’alaams unique needs and values.

OPEN DIALOGUE
•	 Open and ongoing discussions to effectively 

incorporate Lax Kw’alaams culture, traditions, and 
laws into a constitution. 

CULTURAL PRESERVATION AND ORAL TRADITIONS
•	 Preserving and integrating Lax Kw’alaams cultural 

heritage, oral tradition, and traditional laws into a 
constitution. This includes valuing and incorporating 
Lax Kw’alaams way of life, language, and Elders 
guidance into a governance framework.

SELF-GOVERNMENT AND INHERENT RIGHTS
•	 A constitution that sets the path for self-governance 

and the freedom to make choices that benefit all 
Members. 

GOVERNANCE STRUCTURE AND LAWS
•	 A constitution and governance structure that 

incorporates both traditional and modern laws 
into the rules, regulations, and laws that govern 
Members. 

DIVERSITY OF IDEAS
•	 Honouring diversity by acknowledging that there 

are different ideas and perspectives on what a Lax 
Kw’alaams Constitution should entail.

OUR CULTURE, LANGUAGE AND TRADITIONS

The table below presents a summary of the key themes 
that participants shared when asked, “How do we 
incorporate Lax Kw’alaams culture, language and 
traditions into the constitution?”

Cultural reconnection and preservation

•	 Reconnection to language, culture, and traditions 
that may have been lost or disconnected due to 
historical policies and practices.

•	 Incorporating Lax Kw’alaams language, history, 
and protocols into the constitution to revitalize and 
preserve Lax Kw’alaams heritage

•	 Recognizing and valuing traditional practices, 
ceremonies and Lax Kw’alaams “Ways of life” 

Language and terminology

•	 Using Lax Kw’alaams language, concepts and 
terminology rather than Western or English terms

•	 Using Lax Kw’alaams language and terminology to 
capture the meaning and essence of Lax Kw’alaams 
culture more accurately and authentically

•	 Incorporating:

	> Traditional place names

	> Kinship terms

	> Other language expressions that reflect Lax 
Kw’alaams unique worldview and knowledge 
systems 

Education and knowledge sharing

•	 Avoiding stereotypes and misrepresentations of Lax 
Kw’alaams peoples in educational materials and 
promoting accurate and respectful portrayals 

•	 Supporting family education, including 
intergenerational transmission of cultural knowledge 
and practices

•	 Educating staff Members of relevant organizations, 
government agencies, and institutions on the proper 
processes and protocols related to Lax Kw’alaams 
culture, language, and traditions



Keep, Stop and Start – Lax 
Kw’alaams Governance
To identify the key themes of what 
Members want keep, stop and start 
when interacting with Lax Kw’alaams 
government, the Engagement team posed 
three overarching questions to Members 
during Activity 3 of the workshop:

1.	 Keep: What is working?

2.	 Stop: What is not working or can be 
improved?

3.	 Start: What would we like but don’t 
have now?

SUMMARY OF KEY THEMES

The tables provided below offer a 
summary of the key themes identified 
by participants for what they wanted to 
keep, stop, and start during Activity 3.

The tables are organized into separate 
sections as follows:

•	 Special seats for non-elected 
representation

•	 Special seats for elected 
representation

•	 Membership and citizenship

•	 Dispute resolutions/justice system

•	 Government representatives

•	 Leadership selection
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Collaboration and unity

•	 Coming together as a community to 
build each  
other up

•	 Disengaging lateral violence 

•	 Collaboration, unity, and mutual 
support among leadership and 
Members to develop a constitution. 
Ideas included:

	> Fostering positive relationships

	> Open communication

	> Respectful dialogue 

•	 Collectively advancing the interests 
and aspirations of the Lax 
Kw’alaams community as a whole

Decision-making body

MAINTAIN THE CURRENT BODY SIZE

•	 Some participants recommended:

	> Keeping the size of the current leadership body unchanged.

	> Maintaining 13 seats, including a Mayor, Deputy Mayor, 3 on-
reserve councilors, 3 off-reserve councilors, and adding youth 
and Elder representatives (or an adult in training to become an 
Elder).

	> Maintaining the current body size with representation from the 
Allied Tribes.

	> Maintaining the current size of the Council to ensure effective 
leadership.

INCREASING THE CURRENT BODY SIZE

•	 Some participants recommended:

	> Increasing the number of representatives to 15-20 to reduce 
workload, increase effectiveness and enable more focused 
portfolio areas.

	> Increasing the number of representatives that accurately reflects 
where people are living, with proportional representation. 

	> Increasing the number of representatives beyond 13 to ensure 
more diverse representation.

SMALLER COUNCIL BODY

•	 Some participants recommended decreasing the number of 
representatives to a range of 7-11.

CONSTITUTIONAL FLEXIBILITY

•	 Participants discussed the idea of establishing flexibility in the 
constitution to allow for changes in the number of representatives, 
either through addition or subtraction.

Special seats for elected representation

REPRESENTATION OF ALLIED TRIBES 

•	 Some participants expressed the desire for leadership and/or a 
decision-making authority to include the  Allied Tribes, composed 
of house leads  from each of the Tribes, in a manner that “honours 
traditional governance systems that have been successful for 
generations.” 

•	 Some participants emphasized the importance of including 
hereditary Chiefs and Elders in an advisory council to ensure their 
voices are heard.

INCORPORATION OF TRADITIONAL GOVERNANCE

•	 Some participants highlighted the need to respect, preserve 
and incorporate traditional governance systems that honour 
the governance of Lax Kw’alaams ancestors through hereditary 
leadership. 

OFF-RESERVE REPRESENTATION

•	 Some participants expressed the need for a minimum of two (2) 
councilors who live off-reserve, recognizing the importance of 
including off-reserve Members in decision-making processes.

Special seats for non-elected representation

OFF-RESERVE MEMBERS 

•	 Some participants highlighted the importance of bridging 
the gap between on-reserve and off-reserve Members, the 
need for representation of off-reserve Members in decision-
making processes, and a desire to ensure the inclusion of 
off-reserve voices and perspectives.

•	 Some participants acknowledged the recent inclusion of 
off-reserve Members in various aspects of the community’s 
constitution-building process. They viewed this as a positive 
step towards inclusion.

•	 Some participants suggested looking at the ratios of on and 
off reserve Members develop representation accordingly.

YOUTH INCLUSION

•	 Some participants emphasized involving youth in decision-
making processes, both on and off reserve, and creating 
opportunities for youth representation.

•	 Some participants shared the need for more opportunities 
for youth to be involved and interested in traditional 
systems, including passing down cultural knowledge and 
values, and ensuring active community participation.

•	 Some participants emphasized the need for more activities 
and cultural programs that bring together youth and Elders, 
recognizing the value of intergenerational connections 
and the importance of valuing the perspectives of different 
generations.

DIVERSE REPRESENTATION

•	 Some participants emphasized the need for diverse 
representation in decision-making bodies, including Elders, 
youth, Allied Tribes, environmental representatives, and 
others.

SUPPORT FOR NON-ELECTED MEMBERS

•	 Some participants supported the inclusion of 
representatives from communities such as Lax Kw’alaams, 
Prince Rupert, and Vancouver, and highlighted the need 
for mentorship and guidance from respected community 
Members for these representatives.

Membership and citizenship

CITIZENSHIP CODE

•	 Some participants expressed the need to 
move away from the Indian Act and create a 
Lax Kw’alaams Citizenship Code that defines 
Lax Kw’alaams citizenship and Membership, 
and aligns with the community’s cultural 
values and aspirations.

SELF-DETERMINATION IN MEMBERSHIP

•	 Some participants shared a strong desire 
for self-determination in Membership, 
allowing Members to have control over the 
Membership criteria Lax Kw’alaams.

•	 Some participants expressed an interest in 
exploring the development of Lax Kw’alaams 

•	 Membership cards that come with benefits, 
such as paying for services in the community 
as Members rather than visitors.

TRADITIONAL LAWS

•	 Some participants expressed the need to 
learn more about traditional laws and how 
they can be used to assist their community, 
suggesting a desire to reclaim and revitalize 
traditional legal systems.

TRANSITION FROM THE INDIAN ACT

•	 Some participants shared that traditional 
laws can be more effective than the Indian 
Act, with some participants stating that the 
Indian Act was used as a weapon. Negative 
impacts of the Indian Act discussed included 
impacts of underfunding, outdated practices, 
and systemic racism.

•	 Some participants suggested transitioning 
from the old status card system to a new 
version that addresses issues of racism 
and stereotypes, sharing frustration with 
government efforts to undermine Indigenous 
identity.



“A lot is happening in  
our territory, we need to 
make our voices heard,  
let’s get together and  

put it in one voice.”

“We just need to pick  
up what our ancestors put 

down, it’s always  
been there and we  

should use it.”

“Our ancestors 
way back, they had 
a constitution but it 
wasn’t called that – 

ayaawx, it’s always been 
there, our ayaawx and 

adaawx.”
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Dispute resolutions/justice system

DIFFERENTIATION OF CRIMINAL OFFENSES 
(TRADITIONAL JUSTICE SYSTEM)

•	 Some participants discussed the idea of 
differentiating between more serious criminal 
offenses, which would be dealt with under the 
Canadian Criminal Code, and traditional community-
based justice systems. 

•	 Some participants emphasized that “non-criminal 
acts” should be resolved by Lax Kw’alaams, the 
community’s traditional justice and conflict system. 

	> For example, individuals who break rules or 
commit “non-criminal acts” could be brought 
before a committee or council to answer for their 
actions according to traditional customs and 
practices.

DEVELOPMENT OF A LAX KW’ALAAMS  
CRIMINAL CODE

•	 Some participants shared the need to have 
appropriate legal mechanisms in place, including the 
development of a Lax Kw’alaams Criminal Code for 
more serious criminal offenses.

REGIONAL DISPUTE RESOLUTION

•	 Some participants expressed the need for regional 
and culturally safe dispute resolution mechanisms. 
This included the establishment of an Indigenous 
court system in Prince Rupert, “elder-led land-based 
restitution”, and mediators who are not tied to the 
community. 

Government representatives (continued)

•	 Some participants expressed a desire for more 
information on community decisions from leadership 
to ensure they are well-informed and engaged in 
community matters.

INCORPORATE ADAAWX AND AYAAWX THEMES

•	 To uphold cultural values, some participants asked to 
integrate general themes and terms from the adaawx 
and ayaawx, and other traditional legal systems.

QUALIFICATIONS AND DIVERSITY

•	 Some participants emphasized the need for 
representatives to have a diverse background, 
including different skills, knowledge, and 
perspectives to ensure a well-rounded leadership 
body.

•	 Some participants stressed the importance of 
gender equity and equality, including equal pay for 
equal work for women, and valuing the contributions 
of women in all aspects of community development.

•	 Some participants asked for a process where 
councilors are voted onto portfolios based on their 
expertise, skills and knowledge.

Leadership selection

BARRIER TO PARTICIPATION

•	 Some participants highlighted the requirement for 
endorsement by twenty-five (25) Members as a 
barrier to participation in the Council.

TRANSPARENCY 

•	 Some participants shared that more frequent 
reporting, including monthly and quarterly reports, 
should be provided by councilors to ensure 
transparency and accountability.

•	 Some participants expressed a desire for more 
opportunities to ask questions to councilors, and 
suggested that provisions for this should be included 
in the constitution.

VOTING SYSTEM CHALLENGES

•	 Some participants emphasized the need for voting 
Members to have the authority to elect leadership.

•	 Some participants expressed concerns about the 
current voting system, citing family dynamics may 
impact the effectiveness of the system.

ELECTION COMMUNICATIONS

•	 Some participants asked for improved elections 
communications to support off-reserve Members 
who may not know candidates. One suggestion for 
improved communications included creating videos 
for social media to familiarize community Members, 
including off-reserve Members, with candidates 
running for elections.

Government representatives

COLLABORATION WITH ALLIED TRIBES

•	 Some participants expressed a desire for more 
collaboration between the Allied Tribes and Lax 
Kw’alaams Mayor and Council, recognizing the value 
of mutual understanding.

•	 Participants want to explore the possibility of 
returning to a hereditary system where each of the 
Allied Tribes has representation in decision-making.

GUIDANCE FROM ELDERS AND TRIBE CHIEFS

•	 Some participants emphasized the importance of 
guidance from Elders and tribe Chiefs, stating the 
need to hear from them about traditional laws and 
history.

•	 Some participants expressed that traditional 
governance should not be focused on specific 
names or Chiefs, but instead be more broad and 
inclusive.

TRANSPARENCY

•	 Some participants shared concerns about not 
having enough information about what is happening 
within their community and a perceived lack of 
transparency from leadership.

WHAT OUR ALLIED TRIBE LEADERS TOLD US



Gispaxlo’ots, Gits’iis, and Gitnadoix

CULTURAL PRESERVATION AND LANGUAGE

•	 Speakers emphasized the importance of preserving 
Lax Kw’alaams language and culture, with pride 
in the impact of Lax Kw’alaams school in uplifting 
youth.

SUPPORT FOR YOUTH AND FAMILIES

•	 Speakers highlighted the support provided by Lax 
Kw’alaams for families in various aspects of their 
lives, such as weddings, ceremonies, medical needs, 
and times of death.

LEADERSHIP AND HISTORY

•	 Speakers expressed pride in the strong matriarchal 
leadership in their community and the importance of 
history in shaping their identity. 

Allied Tribes Workshop
Lax Kw’alaams are the descendants of the Tsimshian, 
which consists of the following tribes:

•	 Giluts’aaw

•	 Ginandoiks

•	 Ginaxangiik

•	 Gispaxlo’ots

•	 Gitando

•	 Gitlaan

•	 Gits’iis

•	 Gitwilgyoots

•	 Gitzaxlaal 

On January 28, the Engagement Team held a workshop 
with leaders and Members of the Allied Tribes. During 
the workshop, representatives from all Allied Tribes 
were in attendance. 

SUMMARY OF KEY THEMES

The discussions that took place during the workshop 
were carefully documented and categorized into key 
themes, which are outlined in the following table. 

Gitwilgyoots

HISTORY, CULTURE, AND IDENTITY

•	 Speakers expressed pride in their history, culture, 
and identity, and emphasized the importance of 
passing down oral traditions, stories, and symbols 
from previous generations.

UNIQUE POSITION AS NINE ALLIED TRIBES

•	 Speakers highlighted their unique position as a 
community of Nine Allied Tribes living together in one 
village, and the challenges and resilience they have 
faced together as a community.

COMMUNICATIONS AND ADMINISTRATION

•	 Speakers expressed the need for better 
representation, communication, and administration 
within the community, including the construction of 
a new building to serve as a hub for administration 
and gatherings.

Gitando

GOVERNANCE AND TERRITORY MANAGEMENT

•	 Speakers emphasized the need for a land use plan, 
better communication on resource activities, and the 
protection of tribal territories from external threats.

COMMUNITY DEVELOPMENT

•	 Speakers expressed the need for progress 
and development in their community, including 
beautification efforts and creation of cabins on 
territorial lands.

CULTURAL PRESERVATION AND ANCESTRAL 
KNOWLEDGE

•	 Speakers highlighted the importance of cultural 
preservation, language, and ancestral knowledge, 
and the need to educate Members on Lax 
Kw’alaams history.

“We went through 
famine, wars, we 

starved together – that’s 
why we’re unique. 

We’re one of the most 
unique groups of all of 

Canada – 9 tribes  
in one village.”

Gitzlaxlaal 

LAND STEWARDSHIP AND RESOURCE PROTECTION

•	 Speakers spoke on the importance of preserving 
their way of life, culture, and resources, including 
protecting Lax Kw’alaams water from concerns such 
as sports fishing, environmental disasters and BC 
Hydro’s expansion. Ideas for preservation included 
shutting down sports fishing, financial support for 
fishermen, and monitoring outside activities.

SUSTAINABLE FISHING PRACTICES AND FOOD 
SECURITY

•	 Speakers shared concerns over declining fish 
populations, particularly salmon and halibut, and 
its impact on food security. Sustainable fishing 
practices and resource management were ideas 
shared to ensure sustainable fish populations.

CULTURAL PRESERVATION AND IDENTITY

•	 Speakers emphasized the importance of maintaining 
cultural values, traditions, and languages for future 
generations, including language revitalization, 
recognizing territorial autonomy and sustaining Lax 
Kw’alaams culture through traditional practices such 
as hunting, trapping, and gathering.

Gitlaan 

COLLABORATION AND COOPERATION

•	 Speakers shared pride in working together as “one” 
larger tribe and the importance of collaboration 
among community Members.

CONSTITUTION BUILDING AND REPRESENTATION

•	 Speakers spoke of the urgency and importance 
of establishing a constitution for Lax Kw’alaams, 
recognizing the need to catch up with other Nations 
who have already signed agreements. They asked 
for mixed tribal and elected council, with ideas 
ranging from a half-and-half structure to a clear 
separation of power. 

PROTECTING CULTURAL TRADITIONS AND LANDS

•	 Speakers underscored the importance of feasting 
together and preserving cultural traditions within 
their community. Additionally, they emphasized the 
significance of safeguarding their territory from other 
Nations as a point of pride.

It should be noted that during the workshop, not all 
participants spoke out loud, resulting in some tribes not 
being listed in these table. 
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4343

04  |  Next Steps
Next Steps Overview

This chapter provides an outline of 
the Initiatives high-level next steps 
and gives insight into what we can 
expect in the future.



“A Nation doesn’t 
grow unless a  

Nation brainstorms 
together.”

After hearing the voices of Lax Kw’alaams Membership 
from over a year of community engagements on the 
development of our Constitution, the following outlines 
high-level next steps and shares what we can expect 
going forward:

•	 Ground truth the Lax Kw’alaams Amlahaw 
(Peoples’) Voices Report with Membership in 
Summer 2023 

	> The Rights and Title Department with the 
support of the Engagement Team will host 
community events in Lax Kw’alaams and Prince 
Rupert 

	> At these sessions the Rights and Title 
Committee will present what we heard 
from Membership in the Lax Kw’alaams 
Constitutional Development Survey, Community 
Engagement Workshops, and from one-on-one 
interviews

	> Membership will have another opportunity to 
contribute their thoughts on the development 
of a Lax Kw’alaams Constitution

•	 In Summer 2023, the Rights and Title Committee will 
share a Lax Kw’alaams Constitutional development 
package with Membership in preparation for a 
ratification vote in fall 2023 

•	 Amlahaw Appreciation Dinner will be held to 
express gratitude to Elders, Youth, Membership, 
Allied Tribe Members and leadership for their 
valuable contributions toward Lax Kw’alaams 
governance work 

•	 The Lax Kw’alaams Constitutional Working Group 
will continue to meet, and using the contents 
from the Lax Kw’alaams Amlahaw (Peoples’) 
Voices report, will develop a draft Lax Kw’alaams 
Constitution

•	 During the Summer 2023, Membership will 
review the draft Lax Kw’alaams Constitution and 
preparations will be well underway toward a Fall 
2023 vote

•	 In September 2023, Lax Kw’alaams is planning 
to hold a ratification vote on the Lax Kw’alaams 
Constitution
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AMLAHAW  
“PEOPLES’ VOICES”  

REPORT

LAX KW’ALAAMS


