








Lax Kw’alaams Council Update

Business and Employment

Lax Kw’alaams Business Development LP Highlights

Working to enhance the quality of life for all members

From its start four years ago, the objective of Lax
Kw'alaams Business Development LP (LaxBDL)
has been to enhance the quality of life for all of the
members of the Lax Kw'alaams Band by creating
sustainable economic development and meaningful
employment opportunities for the community and
the members.

As a major employer, the 100% LaxBDL owned,
Coast Tsimshian Fish Plant injects
approximately $1 million in wages to the
community each year.

Our forestry operation, Coast Tsimshian Resources
is thriving under new management and has
acquired 25,000 cubic meters of Annual Allowable
Cut through a woodlot license on the coast. This
allows us to create jobs for members closer to
home.

Revenue from the operation of the LaxBDL Group
of Companies has been reinvested in such as the
purchase of the CT Chinook, a tugboat; ownership
in Gat Leedm Marine, a marine transport company;
and the purchase and renovation of a multipurpose
building on 3rd Ave in Prince Rupert.

LaxBDL also provides training for members. In the
last year alone, 135 members benefited from
training with many then transitioning to jobs such
as rock truck drivers, first aid attendants, security
officers and environmental monitors, to name a
few.

This community has great opportunity in the years
ahead and looks to the LaxBDL to explore those on
behalf of the community. To learn more, visit
laxbdl.com.
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Language, Culture and Education

Community
Sm’algyax
Classes Offered

Sm’algyax classes are offered for
members—everyone is welcome
and all ages are encouraged to
participate! Taught in Prince
Rupert by Alex Campbell and in
Lax Kw'alaams by Tom Dennis,
these weekly classes develop

conversational skills while
focusing on vocabulary and
grammar. Council says
t’oyaxsut ‘niilism to our
instructors for providing this very
valuable service to our
community.

Airport Visitors to be Greeted with Coast Tsimshian

Art and Culture

Together with the Metlakatla
First Nation, we are working on a
Cultural Awareness Exhibit for
the Prince Rupert Airport.
Visitors coming through the
airport will now be greeted with
Coast Tsimshian culture to help
them develop an understanding
of our history and traditional
territory.

The installation will consist of a
30-foot traditional canoe carved
by Henry Kelly and two totem
poles carved by Metlakatla artist
Mike Epp. Work from other Coast
Tsimshian artists may be added
at a later date.

With work currently underway,
the exhibit is expected to be
installed next year.

Community Celebrates New
Totem Pole at Coast Tsimshian

Academy

In May, a new totem pole was
raised at Coast Tsimshian
Academy of Lax Kw'alaams.
Carved by Russell Mather, many
hands and individuals helped in
the design, creation and
transport of the totem pole to the

school. Once completed, we
celebrated its raising with a
traditional ceremony and feast,
with many from the community
joining us for the special
occasion.
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2018/19 Consolidated Financial Audit Summary

Our Strongest Financial Performance Yet

According to our recently filed 2018/19 Band Financial Statements, the
Band is in the best financial position it has ever been in.

With revenues exceeding expenditures, we are
building for our future while at the same time being
in a position to fund programs and services that
increase the quality of life for our members, ranging
from housing to training and employment
programs.

This is a tremendous achievement and points to the
collective effort of Council and the community in

recent years, as well as the success of our Lax
Kw'alaams Business Development LP, which is
creating a steady source of sustainable revenue for
the community.

Access to the full Consolidated Financial
Statements for 2018-2019 is available through the
Indigenous Services Canada website under

First Nations Profiles — Lax Kw’alaams Band.

Building a Solid
Foundation: Funding
and Policy Update

Ensuring a solid foundation has
been the driving force behind
Council’'s focus on updating the
Lax Kw'alaams’ financial,
administrative, travel and human
resource policies.

We are also working towards a CUPE collective
agreement and modernizing the language of the
CUPE master agreement, which are now being
finalized.

We developed our first long-term Housing Policy
and the Lax Kw'alaams Trust Agreement was
amended after the recent referendum.

We also took a significant step forward towards
funding predictability in October, when the Band
filed for 10-year grant application with Indigenous
Services Canada.

The benefits of this grant would be significant,
including a reduction in reporting requirements by
over 90%. But more importantly, funding
predictability would be enhanced by moving away
from annual funding to the longer 10-year period of
the grant. It would also increase our
self-determination and autonomy through flexibility
in program design, meeting the specific needs of
our community.

We are awaiting the outcome of our application
which would come into effect for our next fiscal
year beginning in April 1, 2020.
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Lax Kw’alaams Band
206 Shashaak Street
Lax Kw'alaams, B.C. VOV 1HO

1.877.725.3293 Find us on Facebook
laxkwalaams.ca /laxkwalaamsband



