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Mayor John Helin

Message from Mayor
and Council
I would like to say to the
members, I know this is the last
update you will get from us in this
term.
We have worked very hard to improve the lives of
our members and it has been a very challenging but
rewarding experience.
You will see in this report some of the positive
results that were achieved. We still can do better in
certain areas and with the time left in this term, it is
the goal that we strive for.
We thank you for your involvement as we continue
to work to better our membership as a whole.
– Mayor John Helin
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Lax Kw’alaams Ferry Corporation
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Providing Transportation While
Creating Jobs
We secured a commitment from the Province
to provide Lax Kw’alaams with a new ferry,
increasing the capacity for both passengers
and vehicles.
With 14 round trips per week
between Prince Rupert and Tuck
Inlet, this service is essential for
our members and local
businesses, such as the fish
plant.
The Spirit of Lax Kw’alaams,
which has served us well, was
built in 1960. The Band and the
Province are engaged in talks to
find a suitable replacement
marine vehicle. This is further to

a refit of the vessel in 2016 and
funding received for the ongoing
maintenance of the two docks
between Aero Point and Tuck
Inlet.
Training provided through the
Lax Kw’alaams Business
Development LP, has been
assisting members to obtain
marine tickets to prepare them
for maritime work.

Ferry staff on their way to Lax
Kw’alaams
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Housing

Significant Progress Made Towards over
100 New Homes for Members
Early in our mandate, Council negotiated funding from the
Government of B.C. to build approximately 100 homes. We
were the first in B.C. to secure provincial housing funds for
our members.
Since the funding from BC
Housing was received, Council
has been moving forward on our
priority of providing housing for
members where they live, based
on our Long-Term Housing Plan.
As of this month, there are eight
recently completed rental units
for Elders located in Lax
Kw’alaams; 16 homes are under
construction in the community;
and there are an additional 80

units in the planning phase, 60 to
be located in Prince Rupert and
20 in Lax Kw’alaams.
All of the homes funded through
BC Housing will be managed
through the Lax Kw’alaams
WAAP Housing Society. The
Society was set up specifically to
secure funding and develop
housing for Lax Kw’alaams
members.

To help manage the additional
responsibilities and provide
service to members, Council has
created two new positions—
Housing Manager and Housing
Co-ordinator—to coordinate
rental accommodation, oversee
new housing construction,
manage maintenance and apply
the new housing policy finalized
this year.

8 Units Completed:
New Elder units include one-bedroom and
two-bedroom options, all of which are furnished
and include in-suite washer/dryer and kitchen
appliances.

New homes for our Elders in our community
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Housing
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16 Units Under Construction:
10 single-family rental homes
along Mountainview Drive are
scheduled for completion in early
2020. Council has also secured
funding from the Canadian
Mortgage and Housing
Corporation for six single-family
homes with construction starting
this month. These homes will be
managed directly by the Band.
New homes being constructed along Mountainview Drive

80 Units in Planning:
Working closely with the City of Prince Rupert,
Council is identifying a potential site for a new
60-unit housing project, which will include a
daycare, employment training centre and
community gathering space for members.
Council is also working closely with BC Housing to
design and build 20 units of housing in Lax
Kw’alaams made up of ten duplex units, including
three-bedroom and four-bedroom options.

“We are committed to improving the lives of
our members where they live. Access to
affordable quality housing is essential and
benefits us all.”
– Mayor John Helin

PROPOSED LOCATION OF DUPLEX UNITS

Proposed Unit Placement
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Community Infrastructure

Water Supply Line Replacement Update
Securing funding for critical infrastructure upgrades
Council is responding to the
condition of one section of our
water supply line, which was
brought to our attention by
village maintenance staff. Band
representatives met with
Indigenous Services Canada
(ISC) and made a case for
emergency funding to expedite
its replacement.
We have applied to ICS for $2.2
million in funding and have been
advised that the design portion
of the project has been
“approved as eligible for
funding”. Based on this positive
feedback, Council has instructed
our consultants to proceed with
the design and tendering. Bridge
financing from Band resources
will support the project until the
ISC funding is received.

Council is currently looking at the
option of installing an emergency
bypass line to secure our water

supply while awaiting the ISC
funding decision next fiscal year.

PROPOSED OUTFALL

PROPOSED WASTEWATER
TREATMENT PLANT

SEGMENT OF WATER LINE
TO BE REPLACED

WATER LINE
WATER LINE TO BE REPLACED
WASTEWATER TREATMENT PIPE
WASTEWATER TREATMENT PLANT

Wastewater treatment plant and
water supply line replacement

Approval in Principle for New Wastewater
Treatment Plant
In late October,
Council received
approval in principle
from Indigenous
Services Canada
(ISC) for the
proposed $11-million
wastewater treatment
plant and outfall
discharge project.
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Recognizing that our community
wastewater treatment plant is at
the end of its useful lifespan and
no longer meets municipal
wastewater discharge
regulations, Council initiated a
process with ISC to provide a
solution that meets current
human health and environmental
standards.
Leading up to this approval, over
the past year, Council funded a
feasibility study which was

submitted to ISC. We also met
with senior ISC officials on
several occasions and applied for
funding to bring our system up to
today’s standards.
In terms of next steps, ISC has
now formally approved the
design portion and allocated a
$500,000 installment to prepare
the project for a construction
start in the next fiscal year.

Community Infrastructure
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New Emergency
Services Building
Construction is now complete on
the new $1.6-million Emergency
Service Building.
With construction complete, the building is
expected to be in use by year-end. The new building
is nearly 5,000 square feet and can accommodate
our $380,000 firetruck acquired in 2016. It has
parking bays for two firetrucks and an ambulance,
as well as ample room for training programs and
more office space for our volunteers.
Keeping our community prepared for emergencies
is essential and we are pleased this project is
complete.

Enhancing Community
Pride and Safety
This year, we moved into the final
stages of our community
beautification which has helped
restore pride in the community
and enhance safety.

“Four years ago, Council identified
community beautification as a key priority.
The entire community has worked hard, and
the result is something that we can all be
proud of and appreciate.”
– Mayor John Helin
In total, 18 derelict buildings and the old school
were demolished. Our cleanup also included the
removal of out-dated equipment in the
maintenance yard; old cars and appliances; and
abandoned boats.
A new solid waste recycling centre was built and
from that site, waste is now being transported to
Prince Rupert for disposal.
The paving of Tuck Inlet Road, community paving,
brush removal, ditching and associated drainage
are all complete resulting in a more attractive and
safer community for us all.
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Health and Wellness

New Federal Government Act Recognizes Inherent
Rights of First Nations Laws to Apply to Children on
Reserve
An Act Respecting First Nations, Inuit and Metis Children, Youth and
Families comes into effect January 1, 2020.
It will result in significant changes regarding law,
rights and policy regarding children for First
Nations families living on reserves across Canada.

Our Council has been active working with local and
provincial child protection agencies through this
period of transition.

First Nations laws regarding child protection will
now supersede provincial laws, marking a
significant act of reconciliation.

More information on what the changes will look like
will be provided as details are confirmed.

Addressing Community Health and Childcare Needs
Recent priorities of Council include addressing health promotion,
disease prevention and childcare needs.
Health Centre Staff now provide services to youth
through Brighter Futures and to the elderly through
the home care program. They also arranged a
successful week-long visit by BC Children’s
Hospital staff, who provided care through visits at
the school and in the community.
In preparation for the expansion of our childcare
services, Lax Kw'alaams Band is investigating the
need for enhanced childcare services within the
community. In order to fully understand the needs
of families, we are conducting a member survey
between November 6 and December 9, 2019.
The survey is now available, both at the band office
and on laxkwalaams.ca. Teams will also visit
households during that period. We are looking to
understand from the community the types of
childcare you are most interested in.
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Business and Employment

Lax Kw’alaams Business Development LP Highlights
Working to enhance the quality of life for all members
From its start four years ago, the objective of Lax
Kw’alaams Business Development LP (LaxBDL)
has been to enhance the quality of life for all of the
members of the Lax Kw’alaams Band by creating
sustainable economic development and meaningful
employment opportunities for the community and
the members.

Revenue from the operation of the LaxBDL Group
of Companies has been reinvested in such as the
purchase of the CT Chinook, a tugboat; ownership
in Gat Leedm Marine, a marine transport company;
and the purchase and renovation of a multipurpose
building on 3rd Ave in Prince Rupert.

As a major employer, the 100% LaxBDL owned,
Coast Tsimshian Fish Plant injects
approximately $1 million in wages to the
community each year.

LaxBDL also provides training for members. In the
last year alone, 135 members benefited from
training with many then transitioning to jobs such
as rock truck drivers, first aid attendants, security
officers and environmental monitors, to name a
few.

Our forestry operation, Coast Tsimshian Resources
is thriving under new management and has
acquired 25,000 cubic meters of Annual Allowable
Cut through a woodlot license on the coast. This
allows us to create jobs for members closer to
home.

This community has great opportunity in the years
ahead and looks to the LaxBDL to explore those on
behalf of the community. To learn more, visit
laxbdl.com.
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Language, Culture and Education

Community
Sm’algyax
Classes Offered

Sm’algyax classes are offered for
members—everyone is welcome
and all ages are encouraged to
participate! Taught in Prince
Rupert by Alex Campbell and in
Lax Kw’alaams by Tom Dennis,
these weekly classes develop

conversational skills while
focusing on vocabulary and
grammar. Council says
t’oyaxsut ‘nüüsm to our
instructors for providing this very
valuable service to our
community.

Airport Visitors to be Greeted with Coast Tsimshian
Art and Culture
Together with the Metlakatla
First Nation, we are working on a
Cultural Awareness Exhibit for
the Prince Rupert Airport.
Visitors coming through the
airport will now be greeted with
Coast Tsimshian culture to help
them develop an understanding
of our history and traditional
territory.

The installation will consist of a
30-foot traditional canoe carved
by Henry Kelly and two totem
poles carved by Metlakatla artist
Mike Epp. Work from other Coast
Tsimshian artists may be added
at a later date.
With work currently underway,
the exhibit is expected to be
installed next year.

Community Celebrates New
Totem Pole at Coast Tsimshian
Academy
In May, a new totem pole was
raised at Coast Tsimshian
Academy of Lax Kw’alaams.
Carved by Russell Mather, many
hands and individuals helped in
the design, creation and
transport of the totem pole to the
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school. Once completed, we
celebrated its raising with a
traditional ceremony and feast,
with many from the community
joining us for the special
occasion.

Lax Kw’alaams Council Update

2018/19 Consolidated Financial Audit Summary

Our Strongest Financial Performance Yet
According to our recently filed 2018/19 Band Financial Statements, the
Band is in the best financial position it has ever been in.
With revenues exceeding expenditures, we are
building for our future while at the same time being
in a position to fund programs and services that
increase the quality of life for our members, ranging
from housing to training and employment
programs.
This is a tremendous achievement and points to the
collective effort of Council and the community in

recent years, as well as the success of our Lax
Kw’alaams Business Development LP, which is
creating a steady source of sustainable revenue for
the community.
Access to the full Consolidated Financial
Statements for 2018-2019 is available through the
Indigenous Services Canada website under
First Nations Profiles – Lax Kw’alaams Band.

Building a Solid
Foundation: Funding
and Policy Update
Ensuring a solid foundation has
been the driving force behind
Council’s focus on updating the
Lax Kw’alaams’ financial,
administrative, travel and human
resource policies.
We are also working towards a CUPE collective
agreement and modernizing the language of the
CUPE master agreement, which are now being
finalized.
We developed our first long-term Housing Policy
and the Lax Kw’alaams Trust Agreement was
amended after the recent referendum.
We also took a significant step forward towards
funding predictability in October, when the Band
filed for 10-year grant application with Indigenous
Services Canada.

The benefits of this grant would be significant,
including a reduction in reporting requirements by
over 90%. But more importantly, funding
predictability would be enhanced by moving away
from annual funding to the longer 10-year period of
the grant. It would also increase our
self-determination and autonomy through flexibility
in program design, meeting the specific needs of
our community.
We are awaiting the outcome of our application
which would come into effect for our next fiscal
year beginning in April 1, 2020.
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Lax Kw’alaams Band
206 Shashaak Street
Lax Kw’alaams, B.C. V0V 1H0
1.877.725.3293
laxkwalaams.ca

Find us on Facebook
/laxkwalaamsband

