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We continue to work to ensure 
that we improve the lives of 
our members. As your elected 
representatives, we keep that in 
mind with everything we do.

We work with those people who 
can help us reach our goals, 
whether those people are 
government officials, industry 
representatives, etcetera. 

In this issue you will better 
understand what I am talking 
about, and the following stories 
give you a better understanding 
of the positive initiatives that we 
have completed and those that 
are underway. 

– Mayor John Helin

Message from 
Mayor and Council

Change is happening in the community. It is inevitable.  
With that change we have to control it as much as we can.  
In doing so, we shape our destiny as much as we can.

Lax Kw’alaams Newsletter2

Mayor John Helin



It was time for a refresh and that 
is exactly what has been done.

The web address is the same – 
www.laxkwalaams.ca – but the 
site has been made easier to use 
and navigate. 

If you’re looking for the latest 
Band news, check out the 
Facebook feed on our home page, 
or the News and Events page. 

To find out more about housing, 
health and education support 
services offered by the Band, 
click on Programs and Services. 

Plus, there is a new feature: 
a password-protected page 
for Lax Kw’alaams Band 
members only. This page 
contains materials such as 
financial reports and historical 
documents. 

So, go ahead, give it a look. Our 
website is an important resource 
for members, and is a reflection 
of Lax Kw’alaams for everyone 
else. 

Did you know our website was 
first created back in 2002? 

We have a new website

laxkwalaams.ca

This work, along with the 
associated drainage, ditching 
and brushing work, makes 
the community safer and 
more accessible for residents, 
businesses and visitors. Plus, we 
won’t be choking on dust in the 
dry summer months. 

The road work was done by a 
business partnered with Lax 
Kw’alaams. This project, along 
with the paving of Tuck Inlet Road 
in 2016, has resulted in many 
jobs for our members. There 
are also ongoing employment 
opportunities related to road 
maintenance. 

“While we expect grizzlies 
to continue to visit our 
community, now we can see 
them coming,” says Mayor 
John Helin.

Community now fully paved

All street paving work in Lax Kw’alaams 
is complete. 
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Construction and planning underway 
for over 100 new homes for members 

A Housing Needs Assessment 
completed for Council last year 
estimates that Lax Kw’alaams will 
need nearly 200 new homes over 
the next 20 years to meet our 
demand. We are already well on 
our way to achieving this goal. 

An eight-unit complex for our 
elders and 10 single family homes 
are already under construction 
in the community. Another 26 
homes in the community and a 
60-unit residential complex in 
Prince Rupert (see below) are 

being planned or will be delivered 
in the near future, bringing the 
total to over 100 homes under 
construction or soon to be built. 

“We are committed to providing 
safe and comfortable housing 
for our members,” says 
Council. “We are working hard 
to build dozens of homes in 
the community and in Prince 
Rupert as soon as possible, and 
we will continue to work on this 
as a priority.” 

Funding for these projects 
has been secured through the 
Building B.C. Indigenous Housing 
Fund. The cost difference will be 
funded by Lax Kw’alaams equity 
and mortgage financing. 

All of these housing 
developments will be managed 
through the WAAP Housing 
Society. 

We need new homes, both in the 
community and in Prince Rupert. 

ABOVE: A 20-unit housing 
development in the community 
includes four, four-bedroom duplex 
units and three, three-bedroom 
fourplex units.

RIGHT: The 60-unit housing project 
in Prince Rupert will include smaller, 
affordable units for elders and 
families on fixed incomes. Some 
two-bedroom units will be handicap 
accessible. The project will include 
a daycare, employment and training 
centre, and a community gathering 
space. 
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Five local port-related projects completed, 
providing on-the-job training for members

How you can 
access funding 
and training 
programs that 
aren’t for post-
secondary 
students only

Five local port infrastructure 
projects have been completed 
since 2016, providing on-the-job 
training for members. 

The training was done through 
the Coast Tsimshian Northern 
Contractors Alliance, a multi-
disciplined construction services 
partnership between the Lax 
Kw’alaams Band, Metlakatla 
First Nation, and four northern 
B.C. contractors: IDL Projects, 
Broadwater Industries, JV Driver 
Group and Ruskin Construction. 

A key component of this 
partnership is the training that is 
offered to members for positions 
such as heavy equipment 
operators. 

Interested Band members 
can send their resumes to 
the Lax Kw’alaams Business 
Development office, then a 
mentor sees applicants through 
a competency check. Based on 
those results, the applicant could 
move onto training. 

If interested in this opportunity, 
please contact the Business 
Development office at 
250.627.5733.

If you’re not interested in post-
secondary academic programs, 
the Lax Kw’alaams Business 
Development office offers funding 
and workplace training programs 
that could be for you.

The programs prepare members 
for careers in the marine industry 
and trades, and employment in 
areas such as administration, 
first aid and transportation and 
logistics.

Interested members can 
call Lisa or Michaela at the 
Business Development office at 
250.627.5733. 

A standard four-page application 
will need to be completed, along 
with a recent copy of your resume 
and a brief one-page letter about 
your interest in receiving funding 
or entering a program. 
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Construction on new emergency 
services building underway

We are excited to announce 
construction started this 
month on a new Lax Kw’alaams 
Emergency Services building in 
the community. 

The $1.6 million facility will total 
nearly 5,000 ft2 to accommodate 
two parking bays for fire trucks 
and one bay for an ambulance. 

The wood-framed building 
will be built on a concrete slab 
with roof trusses. Exterior 
features will include a concrete 
pedestrian walkway, an asphalt 
driveway, and sanitary and water 
connections. 

Funding for this project was 
secured through Indigenous 
Services Canada and the First 
Nations Health Authority. 
Construction is expected to take 
approximately four months and 
is scheduled to be completed 
this summer. 

Back in the summer of 2016, we acquired a new $380,000 fire truck 
after Fire Chief James Henry discovered the 500-gallon reservoir in our 
old truck was rusting through. Since then, it has become clear we also 
need a new fire hall to accommodate the fire truck, equipment, training 
programs, and office space for staff. 

“It’s been a long time coming,” 
says Fire Chief James Henry. 
“This current building was built 
in 1984, so the new building will 
benefit the community a lot and 
will be a big benefit for our crew 
because it will be able to store 
our vehicles and our gear.” 
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Update on site options for a 
new Lax Kw’alaams cemetery 

Within the last year, Council hired 
a consultant to evaluate potential 
options for a new cemetery site.

Two locations along Tuck Inlet 
Road were seen as options, as 
were the Dr. Feddes properties 
and the southwest waterfront 
area. Expanding the existing 
cemetery sites on Finlayson 
Island and Rose Island were also 
evaluated. 

Factors such as future land needs 
and suitability were considered.

Based on an assessment and 
comparison of the five site 
options, the southwest waterfront 
area site has been identified as 
the most promising choice for a 
new cemetery.

The next step in finalizing the 
new cemetery site is gathering 
community feedback.

Once Council has this 
information, more technical work 
can be completed, land can be 
purchased, if necessary, and 
design and construction of a new 
cemetery can begin. 

The Lax Kw’alaams cemetery on Finlayson Island is nearing 
capacity and there is a desire in the community to develop a 
new cemetery within the community, which will make it easier 
for families to access and visit our deceased loved ones.

Southwest 
waterfront 
area site
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Preserving Lax Kw’alaams historical 
documents for future generations 

Lax Kw’alaams historical 
documents, such as hand-drawn 
maps, tape recordings, and 
ethnographic documents from 
historians, will soon be available 
to Band members online.

Council voted unanimously to 
move all documents from the 
old community tribal office to 
a secure office space in Prince 
Rupert where, under strict 
supervision, they will be scanned, 
copied and digitized. When this 
process is done by the end of 
2019, members will be able to 
view our historical information 
on a password-protected page of 
laxkwalaams.ca. 

This collection also includes a 
set of genealogy documents with 
members’ family history as far 
back as the 1800s, and maps of 
the nine tribes with labels of the 
four crests. 

This historical material is 
currently in jeopardy of 
deterioration from mold and 
other elements because the 
old community tribal office has 
become derelict and is slated for 
demolition. 

It is Council’s intention to return 
all historical documents to 
the community once a secure 
location is identified or built in the 
community.

“It’s very important for people 
to know where they come 
from,” says John Latimer, who 
is spearheading this project. 
“One set of documents that 
we have is a traditional use 
study conducted from 1997 
to 1999 and the majority of 
elders, simooygits, hereditary 
chiefs and matriarchs that were 
interviewed have passed on. 
So, it’s important to safe keep 
these documents.”
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Using funding 
obtained through the 
Pacific Integrated 
Commercial Fisheries 
Initiative (PICFI), 
we have completed 
significant capital 
upgrades to the 
Coast Tsimshian Fish 
Plant and purchased 
additional ownership 
shares of the 
“Nucleus” groundfish 
trawler. 

The fish plant upgrades include 
the installation of a barcode 
machine for seafood traceability 
and inventory, new racks in 
cold storage, a new shrink-wrap 
machine, and an automatic 
glazing line to glaze fish. An 
automatic size grader is also 
being installed. 

The fish plant showed a modest 
profit the last two years and 
wages increased last year, 
with an average of 70 percent 
of employees qualifying for 
employment insurance in the 
offseason. 

Additionally, funds from PICFI 
were used to buy an additional 
12.5 percent share of the 
“Nucleus”. This brings the Band’s 
ownership of the groundfish 
trawler to 62.5 percent, which will 
increase to 100 percent by 2021. 

The associated fishing license 
and groundfish trawl quota of the 
“Nucleus” are also included in 
this transaction. 

This is the second groundfish 
trawler that Lax Kw’alaams owns 
a controlling interest in. The 
Band owns 100 percent of the 
“Freeport”. 

PICFI is a federal government 
program designed to increase 
First Nations’ access to the 
commercial fisheries in B.C.

PICFI funding leads to upgrades 
to fish plant and majority 
ownership of the Nucleus
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The search for a new 
multi-purpose facility 
in Prince Rupert has 
come to a successful 
conclusion. 

The Band has acquired the 
Amante Home Supplies building 
in downtown Prince Rupert 
using forestry revenues from 
Coast Tsimshian Resources. This 
transaction was completed last 
October.

The vacant lot beside the Amante 
building was also bought as part 
of this deal. 

This purchase creates 
approximately 15,000 ft2 of 
space (5,000 ft2 per floor) for 
Band community use, such 
as educational and training 
programs. 

Planning for this property 
continues and renovations are 
scheduled to begin this spring. 

Multi-purpose building 
secured in Prince Rupert

60th Annual 
All Native 
Basketball 
Tournament

In the lead up to the opening 
ceremonies of the 60th All Native 
Basketball Tournament, the Lax 
Kw’alaams Tribal Dancers hosted 
the Prince Rupert dance group 
Amago’ot Gyetm Maaxii (One 
Heart, People of the Rainbow) 
for a series of practices at the 
Reginald Sampson Memorial 
Gym.

As part of preparations, 50–60 
members traveled from Prince 
Rupert to Lax Kw’alaams to share 
a meal and practice together as 
one community. Many members 
from neighbouring communities 
were involved.

More than 150 dancers and 
drummers performed as the 
basketball teams entered the 
court at the Jim Ciccone Civic 
Centre, on February 10th.

Amante building
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As part of this ownership stake, 
Lax Kw’alaams owns a share of 
a floating office and reception 
area, and five boats, including the 
“Sisayda Lady”, an 18-passenger 
ferry, and the “Tymac Wave” and 
the “Tymac Crest” (see below). 

The Metlakatla First Nation and 
Tidal Transport own the other 
two-thirds of Gat Leedm, which 
was created in 2012 to provide 
marine-based transportation 
services along the northwest 
coast of B.C. 

Gat Leedm ownership share purchase completed 

New managing 
partner for 
Coast Tsimshian 
Resources 
results in early 
success 

In late 2017, A&A Trading was 
hired to manage Coast Tsimshian 
Resources’ (CTR’s) timber 
licenses. This new relationship 
has proven to be a success so far, 
turning the business around and 
generating increased revenue to 
fund operations. 

A&A and CTR work together 
to manage the Band’s forestry 
business, which includes two 
forest tenures in northwestern 
B.C. and licenses for a combined 
Allowable Annual Cut of over 
550,000m³.

We are also in the process of 
acquiring 25,000 m3 of Annual 
Allowable Cut on the coast. 

A&A’s responsibilities include 
maximizing the value of the 
timber sold, creating training, 
employment and contracting 
opportunities for Lax Kw’alaams 
members and businesses, and 
identifying and pursuing new 
strategies to get the most out of 
our forest resources. 

“We’re providing a much-
needed transportation service 
in the inner harbour, and we 
now have the ability to provide 
charters outside of the inner 
harbour,” says Carl Sampson, 
Director of Business 
Development & Employment 
of Lax Kw’alaams Business 
Development. “This 
transaction also creates a 
potential new opportunity 
of ecotourism charters for 
visitors to Prince Rupert and 
area.” 

The Lax Kw’alaams Business Development LP now owns one-third 
of Gat Leedm Marine. This $2 million investment further diversifies 
the Band’s business portfolio. 

More transportation options for members

CTR update
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Lax Kw’alaams Band
206 Shashaak Street
Lax Kw’alaams, B.C. V0V 1H0

Find us on Facebook
/laxkwalaamsband
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